New Board Structure
Reasons  for  Changing the Structure of  the Board  of Purdue  Habitat for Humanity

1. The board restructuring allows members to choose their desired level of involvement, from (a) being a volunteer and possibly also a committee member (for those administrative positions that include a support committee), to (b) serving in a one-semester administrative position, to (c) serving a one-year term on the Executive Board.

2. It also should provide more continuity with one-year Executive Board positions, in terms of having longer-serving officers in key positions, avoiding a loss of momentum at the end of the summer, and allowing individuals the option of gaining experience at one-semester administrative levels prior to seeking a position on the Executive Board.

3. It also allows the Executive Board to spend time discussing longer-term goals and planning issues for the chapter, something that has been largely absent while board members have been directly responsible for carrying out all the day-to-day administrative activities and major projects.  It should also make it easier to channel resources within the chapter to specific activities that have immediate need for various types of volunteer support.  (In the new setting, Executive Board members will have specific oversight responsibilities, but will delegate much of day-to-day and logistical responsibilities to Administrative Board chairs and, where relevant, their committees.  They can also anticipate, and communicate, needs for aid from other parts of the chapter for upcoming major projects and activities.)
4. Another goal, by having a wide range of positions, is to ensure that those seeking leadership experience with the chapter have plenty of opportunities to attain board positions at different levels, and that the chapter remains open to fresh blood at all levels, while also allowing people the opportunity to “learn the ropes” and to progress to higher and higher levels of leadership and involvement over their time at Purdue.
Information Regarding Gus Macker
Gus Macker is a 3 on 3 Basketball tournament that takes place in the fall semester.  It is organized in partnership with community leaders from the Lafayette Rotary club.  Proceeds, which are typically around $40,000 are split evenly between the Purdue Habitat student build and a project designated by Lafayette Rotary.

The time commitment and dedication required to make the tournament a success are significant, however so is the reward.  Not only will you get the chance to be involved in the organization of a major community event with a $70,000 budget, but you will also have a chance to gain real world experience that is arguably more meaningful than most internships.

Planning for the tournament is a year long endeavor.  Bi-weekly meetings typically begin in January.  Between January to June the group's focus will be fundraising.  Lafayette Rotary will do most of the work.  As the student organizer you may have a chance to talk to community leaders and make the pitch for donations.

Most of your work will focus on organizing the tournament logistics and volunteers during the Summer months.  You can expect to put 1-5 hr/week effort into the task.

Finally, your biggest work load will come in the two weeks leading up to the tournament.  Expect to put in 10-20 hr/week.

I have served in this role for the last three years and will be available to mentor you throughout the next year.  If you have any questions, please call or e-mail.

I hope that you are excited about the excellent opportunity to gain valuable organization and leadership experience.

Daniel Guildenbecher
Doctoral Student
School of Mechanical Engineering
Purdue University
Cell:  (765)-404-5370
dguilden@purdue.edu
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Meetings:
Exec Board – weekly meetings

Admin Board – bi-weekly meetings


Committee Meetings as needed

General Meetings – monthly
Hold meeting before/after each other as needed

Position Descriptions
Executive Board:

A. President

a. Organizes and leads executive meetings, administrative meetings, general membership meetings, and callouts.

b. Organizes and leads an in-depth orientation/retreat for officers

c. Sets yearly club goals while maintaining and nurturing the vision of the Campus Chapter. 

d. Completes and submits annual report and end of year checklist

e. Responsible over each executive’s duties.

f. Keeps close contact with the Faculty Advisor.

g. Keep detailed and organized a three ring binder as reference for future president.  

B. Vice President of Fundraising

a. Responsible to plan and organize major fundraiser events

i. Bucket 100

ii. Gus Macker

iii. Clubs involvement in Cover Indiana

b. Fundraise for national and international affiliates (tithe)

c. Responsible for other fundraising activities

d. Keep detailed and organized records in a three ring binder as a reference for future VPF.

C. Vice President of Development

a. Responsible to oversee the Outreach and Publicity chair positions

b. Actively search for and apply for Grants

i. State Farm grant

c. Act as alumni liaison

i. Semester alumni newsletter

ii. Maintain alumni database

d. Keep detailed and organized records in a three ring binder as a reference for future VPD

D. Vice President of Operations 

a. Responsible to oversee the Construction, Volunteer Coordinator, Service Projects, and Education chair positions.

b. Acts as the chief assistant to and works in close collaboration with the club President.

c. Recruit and train new officers

d. Responsible to work with Lafayette Habitat Affiliate in completing and overseeing the Purdue Student Build. 

e. Keep detailed and organized records in a three ring binder as a reference for future VPO

E. Treasurer

a. Responsible to create yearly budget 

b. Manage and track funds, collect dues and keep records of student membership

c. Works in close relations with and operates in a manner approved by Business Office of Student Organizations.

d. Responsible for end of year tithe

e. Manage club member reimbursement when applicable

f. Periodically reports clubs financial position to officers. 

g. Keep detailed and organized records in a three ring binder as reference for future treasurer. 

F. Secretary

a. Keep records of club activities, events, and media involvement.

b. Responsible for minutes at executive, administrative, and general meetings. 

c. Responsible for writing newsletters for campus members.

d. Compile weekly e-mails to members and officers.

e. Write “Thank You” cards/notes when applicable. 

f. Responsible to oversee webmaster

g. Keep detailed and organized records in a three ring binder as a reference for future secretary.

Administrative Board:

A. Construction (2 co-chairs)

a. Lead student members on a weekly work trip associated with surrounding affiliates or chapters.

b. Communicate with surrounding affiliates and chapters concerning our availability to volunteer to work at their respective house projects. 

c.  Responsible for keeping track and caring for Purdue University Habitat for Humanity’s tools.

d. Maintain record-keeping of work trips concerning student volunteers, work done, and affiliates involved.  

e. Communicate with other collegiate chapters in regards to partnering in work trips or other projects.  

f. Keep organized and detailed records in a three ring binder consisting of student volunteers, contact info of surrounding affiliates and chapters, contact info of other collegiate chapters that we partnered with, and list of tools. Used as historical data and resource for developing next construction co-chairs. 

B. Service Projects

a. Responsible for Purdue Chapter’s involvement in Collegiate Challenge.

i. Sign up for affiliate destinations

ii. Recruit student members to be involved

iii. Organize transportation for all locations

b. Organize community service opportunities (other then work trips) for student members to volunteer for. 

c. Organize and lead a Global Village trip.   

d. Keep detailed and organized records in a three ring binder of Affiliates visited for Collegiate Challenge, community service projects, and GV opportunities. Used as historical data and resource for next Service Project chair.  

C. Volunteer Coordinator

a. Organize social activities for members to attend throughout the semester. 

b. Plan and run icebreakers during officer and general member meetings

c. Establish volunteer system to provide volunteers for work trips, community service projects, and other club activities. 

d. Develop T-shirts for club members 

e. Keep organized and detailed records in a three ring binder of all relative information to be used for historical data and a resource for developing next volunteer coordinator.  

D. Education

a. Organize and run Act, Speak, Build week (spring semester).  

b. Organize education events for campus and community concerning poverty throughout the semester. 

c. Promote awareness about Purdue Habitat for Humanity to campus and community.

d. Invite out side speakers to monthly general meetings. 

e. Keep organized and detailed records in a three ring binder of activities, resources used, and contact info of speakers. Needed for historical data as well as resource for developing next education chair. 

E. Publicity

a. Publicize for call outs and general meetings to campus community

b. Develop and organize display cases

c. Acts as representative to media

d. Organizes and runs events to recruit new members

i. Activity Bonanza Table

ii. BGR Table

iii. Etc. 

e. Understands logo compliance in respect to Purdue University and communicates regulations with officers.  

f. Keep detailed and organized records in a three ring binder of logo compliance rules, publicity strategies, and media exposure. For historical data and resource to develop next publicity chair.  

F. Outreach

a. Acts as liaison with Lafayette Affiliate.

i. Attend monthly board meetings

ii. Report back to officers relevant topics

b. Act as liaison and benchmark with other campus chapters.

c. Build connections with service-learning and study abroad programs.

d. Develop relationships and coordinate with other campus organization’s leaders. 

e. Keep detailed and organized records in a three ring binder of position activities relevant to developing new outreach chair.

G. Web Master 

a. Develop and maintain PH4H website.

b. Update website as new opportunities and information are available to members.

c. Coordinate with Lafayette Affiliate to provide information pertaining to them that is relevant to student members.

H. Gus Macker and Bucket 100 (1 officer per position)

a. Plan and Organize events

b. Generate Volunteers and Participants

c. Be responsible for set up of the event

i. Transportation, Food, Publicity, etc.

*See above note regarding Gus Macker.

