Graduate Student Annual Evaluation                         Name:   
Period: AY 2019-2020
Graduate Research Assistants (GRA) are hired to fulfill a contractual obligation to complete specified research work for the contracting agency (e.g. NSF, DARPA, companies, etc.). Therefore, as a GRA, your funding is dependent on making clear and fundamental contributions to the research activity of the Collaborative Robotics Lab and your future funding is dependent on helping to identify new research directions that contribute to the knowledge of mankind. Graduate Teaching Assistants (GTA) are hired to fulfill two missions: to assist with teaching and grading a particular course and to support the research activity of the Collaborative Robotics Lab. Publications are the primary metric for contributing knowledge while patents filed is a secondary metric. Both GRAs and GTAs share a responsibility to support the greater mission of the Collaborative Robotics Lab and its members, as well. This means working together to further the missions of the lab and build one another up in the context of mutual respect.
Please complete this written evaluation thoughtfully and concisely in preparation for a face-to-face discussion.

Reflect on the entire year.

What class made the strongest impact to your research and why?
Summarize your “service” activities for the lab. How did you make the lab better? What is lacking from the lab? (equipment, organization, culture, social, whatever?)
You are expected to read a large number of papers to learn what others are doing in your area. List two groups of papers (by research topic) and give citations for the five most influential papers, FROM EACH GROUP, you read during the year (from authors outside the CRL). What grand challenges are the two groups suggesting?
Describe the progress you made in your research over the past year. What were your accomplishments? What novel insights did you gather? What software did you develop? What are the contributions of your thesis?
What problems did you encounter? What weaknesses were revealed?
What are your goals for the coming year?

List the papers to which you contributed. Note papers in preparation, submitted, and published. What do you estimate was your level of contribution to each paper (percent effort)? Rate the quality of each paper. Did you build on and cite prior work of the CRL to help put things in context?
What meeting schedule would you like to have with me?

You prefer 30  45  60  minutes every ____   week(s) and the goals for these meetings are to:  (explain what you want to accomplish, examples of which might include: I want to present and discuss particular sections of papers I am writing, discuss the problems I’m having formulating contributions of my work, meet in the lab to debug problems with my software implementations, meet as a group with my project partners [list] to engage in lively debates about new directions in research, show you new videos of my pet cat that I painstakingly recorded with my iPhone, sit there quietly while I’m being asked why I am so silent, be told what to do every step as if I’m still an undergraduate doing homework, etc)

I prefer to meet in the: lab    office     online    in a relaxed setting close to nature
